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Project actual expenses, Project No. 001000304 "Assistance in the implementation of a pilot electronic data interchange system in Turkmenistan" for the year 2025

Outputs achieved in 2025

Description of expenses

Actual expenses for 2025

Amount from the

Government of | Amount from UNDP TOTAL
Turkmenistan in US in US dollars in US dollars
dollars
Output 1.1. Consultation and support for the development and |Payment to National Consultant (Shirin Ahmedova)
deployment of the pilot EDI system and organization of the EDI $9,450.00 $9,450.00
system operator:
- National legal expert, Shirin Ahmedova provided expert-level Service fee - Procurement
analytlca! and Ieg.alisupport for the development ar.1d allgr\me.nt of $1422.94 $1422.94
Turkmenistan’s digital economy framework, including legislative
analysis, drafting of regulatory and contractual instruments, and
ensuring compliance of digital infrastructure (including data Travel expenses, trip to Estonia between 15.09.2025 - 19.09.2025
exchange systems and cybersecurity standards) with national laws $42,251.00 $42,251.00
and international best practices
- AARC Management Consulting performed analysis of country's Expenditure on office supplies for the training (Certificates & booklets)
digital domain and developed Concept and State Programme for $463.29 $463.29
the Development of the Digital Economy for 2026-2028.
- Nortal’s technical team completed & provided an analysis of the Payment to Nortal AS
EDI‘system archltec.tt{re, focusing on.the |mple?m.entat|on of a pilot $474,000.00 $474,000.00
project. The analysis included a detailed description of all
necessary business processes. It also includes the
deployment of PKI and the X-Road Centre, which has been Payment to Proud Engineers
instrumental in guiding the installation and configuration $67,445.04 $67,445.04
of secure data exchange systems. Nortal experts have developed
specialized software that includes all training materials, tests, and [Payment to Proud Engineers
exercises. $61,200.00 $61,200.00
- A study visit for the Turkmenistan delegation to the Republic of
Estonia was organized from 15 to 20 September 2025. The Translation services - provision of written translation from Turkmen to
delegation from the Ministry of Communications of Turkmenistan |Russian $313.21 $313.21
and other key ministries explored Estonia’s globally acknowledged
digital transformation model, with a focus on the X-Road Training: Study trip to Estonia & training of E-GA
platform—a trusted, interoperable backbone for e-governance $57,009.75 $57,009.75
- e-GA has provided 4 specialized courses on Al, cybersecurity, and
new technologies in public administration, where 120 government |Operational Expenses
officials attended. $2,363.37 $2,363.37
Administrative expenses (7%)
$50,114.30

$50,114.30
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Total for Output 1.1

$766,032.90

$766,032.90

Project Management

Salary of Project Manager, Project Analyst and Project Assistant $16,376.33 $16,376.33

Expenses for the use of Microsoft services for project employees $333.34 $333.34

Administrative expenses (7%) $1,169.64 $1,169.64

Total for Project Management $17,879.31 $17,879.31

Co-financing by the Government of Turkmenistan, excluding general management percentage $732,628.27 $732,628.27
Co-financing by the Government of Turkmenistan, including the general management percentage $783,912.21 $783,912.21
7% for general management support $51,283.94 $51,283.94

Contribution from UNDP

Contribution from other donors

Total project expenses for 2025

$783,912.21

$783,912.21
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dakTnueckue 3atpartbl no npoeKrty, 001000304 "CopeiicTBMe BHEAPEHUIO MUAOTHOU CUCTEMbI MEXBEeA0MCTBEHHOr0 3/IEKTPOHHOro B3aumogeincreua B TypkmeHucraHe" 3a 2025 rog,

JocTturHytble pesynbratbl B 2025 r.

OnucaHue pacxonos

daKTnyeckue 3atparbl 3a 2025 r.

Cymma ot
MNpaBuTtenbcTBa
TypKmeHUcTaHa B
aonnapax CLUA

Cymma ot NMPOOH B
ponnapax CLUA

Bcero B

ponnapax CLUA

Pe3ynbTart 1.1. KOHCcynbTauua v conpoBoXxaeHue paspaboTku n
BHeApeHuA nunoTHoro npoekta CM3B n CMA0 v opraHusaumsa
pa6otbl onepatopa CM3B n CMA0:

- HaunoHanbHbI 3KcnepT no npaBoBbimM Bonpocam LnpuH AxmenoBsa
NpeaocTaBmaAa aHAIMTUYECKYIO U IOPUONYECKYIO NOAAEPHKKY
3KCNEepTHOro YPOBHA AAA Pa3paboTKM M COrnacoBaHMA KOHLENUUM
UMPpPOBOIN SIKOHOMMKM TYPKMEHUCTAHA, BKAKOYAA aHaNum3
3aKOHOZaTeNbCTBa, Pa3pPaboTKy HOPMATUBHbBIX M AOTOBOPHbIX
AOKYMEHTOB, a TaKXe obecneyeHne cooTBETCTBMA LNMPPOBOIA
NHPPACTPYKTYpPbI (BKAtOYAs cMcTeMbl 0OMeHa AaHHbIMW U CTaHAAPTI
KnbepbesonacHOCTU) HaUMOHaIbHOMY 3aKOHOAATENIbCTBY U
MeXKOYHApPOAHbIM NepeaoBbIM NMPAKTUKAM

- TexHnuecKas KomaHga Nortal 3aBeplimaa u npegocTaBuaa aHanus
apxuTeKkTypbl cuctemsl EDI, yaenns ocoboe BHMMaHWe peannsaumm
NMUAOTHOrO NpoeKTa. AHaaKn3 BKAOYan noapobHoe onncaHme Bcex
HeobxoamMmbix BU3Hec-npoueccos. OH TaKKe BKAtOYaeT
pa3sepTbiBaHue PKI n UeHTpa X-Road, 4To cbirpano Knouyesyto posib B
PYKOBOACTBE YCTAHOBKOWM M HAaCTPOMKOM

cuctem 6e3onacHoro obmeHa gaHHbiMK. dKkcnepTol Nortal
pa3paboTanu cneymanmanpoBaHHOE NporpammHoe obecneyeHune,
BK/IlOYatoLLee BCe y4ebHble MaTepuasbl, TECTbl U YNPaXKHEHUA.

- C15 no 20 ceHTabps 2025 roaa 6b11a opraHM30BaHa
O3HAKOMUTENbHAA Noe3aKa generaunm TYypKMeHMUCTaHa B DCTOHCKYO
Pecnybnuky. Aeneraumnsa ns MmHuctepcraa cBsisan TYypkMeHMCTaHa U
APYTUX KNHOYEBbIX MUHUCTEPCTB O3HAKOMMAACh C MPU3HAHHOM BO
BCEM MUpPE MOAE/bIo LMpPOBOM TpaHCchopMaLMM ICTOHUK, YAENB
ocoboe BHMMaHMe nnaTtdpopme X-Road — HagexkHOM n
MHTeponepabenbHo 633080 MHDPACTPYKTYPE A1 SINEKTPOHHOIO
npaBuTENbCTBA

- e-GA nposena 4 cneunanmanpoBaHHbIX KYpca N0 UCKYCCTBEHHOMY
NHTENNEeKTY, Knbepbe3onacHOCTU U HOBbIM TEXHONOIMAM B chepe
rocy4apCTBEHHOrO yNpaBaeHusA, B KOTOPbIX NPUHAAM ydacTme 120
rocyAapCTBEHHbIX CAYXHALLNX.

Onnarta HauuoHaNbHOMY KOHcynbTaHTy (LUupunH Axmenosa)

$9,450.00

$9,450.00

Ycnyra otaena cHabxeHun

$1,422.94

$1,422.94

KomaHgmpoBo4Hble pacxoabl, noe3gka B OctoHuto 15.09.2025 -
19.09.2025

$42,251.00

$42,251.00

Pacxogbl Ha KaHLEeNAPCKMe maTepuassl o8 npoBeseHuUa y4ebHoro
TpeHuHra (ceptudukat u bykner)

$463.29

$463.29

Onnata KomnaHuu Nortal AS

$474,000.00

$474,000.00

OnnaTa KomnaHuu Proud Engineers

$67,445.04

$67,445.04

Onnata komnaHun Proud Engineers

$61,200.00

$61,200.00

MepeBoayeckue ycnyru - ObecneyeHne NMCMEHHOrO PYCCKo-
TYPKMEHCKOro nepesoja

$313.21

$313.21

MposegeHne TpeHMHra: noesaka B DCTOHMIO U TpeHUHr E-GA

$57,009.75

$57,009.75

OnepaunoHHble pacxoapl

$2,363.37

$2,363.37
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AIMUHUCTPATUBHbIE pacxoapl (7%)

$50,114.30

$50,114.30

Mmoezo no Peayneomamy 1.1

$766,032.90

$766,032.90

YnpaBneHue NnpoeKkTom

3apnnaTa MpoeKTHOro meHeakepa, MPOEKTHOro aHaNUTUKA U

$16,376.33 $16,376.33
MpoeKTHOro accmncTeHTa
Pacxogapl Ha ucnosb3oBaHue cepsmcoB Microsoft An1A NPoOeKTHbIX
A P ANA Np $333.34 $333.34
COTPYAHMKOB
AamuHUCTpaTUBHbIE pacxoapl (7%) $1,169.64 $1,169.64
Yimozo no YnpaeneHuro npoekmom $17,879.31 $17,879.31

Co-puHaHcMpoBaHMe co cTOPOHbI NMpaButenbcrea TypkmeHUcTaHa 6e3 yueta npoueHTa 3a obuiee ynpasieHue

$732,628.27

$732,628.27

Co-dmHaHcupoBaHMe co cTopoHbl MpaBuTtenbcrea TypKMeHUCTaHa € yYueTOM NpoueHTa 3a obuiee ynpasneHue

$783,912.21

$783,912.21

7% npoueHToB 3a obLiee ynpasneHue

$51,283.94

$51,283.94

Bknap, co ctopoHbl MTPOOH

BK/1ag, CO CTOPOHbI APYrUX fOHOPOB*

UTOTIO 3aTtpaTtbl No NpoeKTy 3a 2025 rog,

$783,912.21

$783,912.21
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